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Chairman’s Foreword 
It is with great pleasure that I present the first Annual Report of the Corporate 
Parenting Board, which provides a summary of the role and work of the Board 
undertaken over the last Year (2017/2018).  This work is as always underlined by the 
Board’s focus and priority of providing continuous improvement to the services that 
we deliver for our children and young people within the Looked After System, 
ensuring that we strive as much as possible to maintain children safely in their own 
homes, and where it is absolutely necessary for them to come under our care to help 
them achieve the best they can in their education, health, personal and social 
development. 
 
On behalf of the Council, the Board is a principle place within the Council where 
Elected Members, Officers and representatives of children come together as critical 
friends, to question and to analyse, to support and inform one another as we strive to 
achieve the best we can for some of the most vulnerable children looked after by the 
Council.  
 
Although in most cases parents and families will take the leading role in caring for 
their children, it is sometimes the case that the Authority must also take some 
measure of the collective responsibility for a parent. 
 
As a Local Authority, Merthyr Tydfil County Borough Council (MTCBC) has a legal 
and moral duty to those children who cannot remain within their families, and as 
Elected Members and Officers of the Authority we are therefore entrusted as 
Corporate Parents to these young individuals. 
 
The children who have entered the ‘Looked After’ system have done so for many 
different reasons, but ultimately because it was felt that this was the safest and best 
option for the child. 
 
MTCBC, will strive to ensure that children and young people are kept with their 
parents and families if it is safe to do so and if it is in the best interest of the child, 
however, the safety of the child is paramount and sometimes leads to the decision 
being taken to take the Child into care  
 
Throughout the Year we as a Board and as Elected Members have been provided 
with detailed information and data on the role of Children Services and our Children 
who are Looked After, which assists us in determining areas that need to be taken 
forward and recommending priority areas for consideration.  Although the Board 
welcome the data, must remind ourselves that we should not focus on data alone, 
but that we should focus on the actual young people within the service, the person 
behind the figures. We need to ensure that our Children who are Looked After and 
young people are not treated as just a number, but as a young person who deserve 
to be treated with the same care and respect as their peers. We need to continually 
ensure that we see the stories behind the figures. 
 

I would like to thank all Members of the Board for the valuable contributions made 
over the last Year and of course the support continuously provided to us as a Board 
by the officers of the Council and those staff in our commissioned partner 
organisations who support our work. 



 

 
Of course, our biggest thanks must go to those young people within the Care system 
and those young care leavers who have given up their time to attend our meetings 
during this past year through the Merthyr Forum and to staff at Voices from Care and 
Barnardo’s for supporting the young people and for developing the work of the 
forum.  They deserve the real credit, for helping to give us a better understanding of 
the life of young people within the Looked After system, and to help us and officers 
learn where we can improve services for the benefit of our young children. 
 
I must make special mention and offer thanks to the Head of Children's Services 
and, Principle Manager for Permanence for their passion, energy, commitment and 
dedication to supporting and furthering the work of the Corporate Parenting Board 
and to driving forward positive outcomes for the children and young people we care 
for.  The work of the board wouldn't happen if it wasn't for co-ordination and 
administration support provided by, our Executive Support Officer within the 
Business Support Services and thanks must also go to her for all her hard work.  
 
Aspirationally, we look forward to a day when no young person has to be taken into 
care, and when all children are treated with the love, care, support that they all 
deserve, but until that day, we as Elected Members and as a Board will continue to 
work hard as Corporate Parents to ensure that the Children and young people 
looked after by the Council are given the best care, support and opportunities to be 
the best they can with the help and support that we can offer them. 
 

 
Councillor Chris Davies  
Children's & Young Person's Champion  
Chair of Corporate Parenting Board 
 
 
 
 
 
 
 
 
 
 
 
 



 

Corporate Parenting  
When a child or young person becomes "looked after", the local authority has a 
responsibility to ensure that looked after children and young people experience the 
highest quality of care and opportunity and achieve outcomes that reflect each 
individual’s  greatest potential.   
 
This is known as "Corporate Parenting" and it is the collective responsibility of the 
council to understand this. 
 
In Merthyr Tydfil we take our corporate parenting responsibilities seriously.  We are 
all collectively responsible for looked after young people and support continuous 
improvement of outcomes for our looked after young people. 
 
The Code of Practice for looked after and an accommodated child which has been 
published under the Social Services and Well-being (Wales) Act 2014 has defined 
the corporate parenting duty in s.400-401:  
 
It is not just social services that impact upon these young people. Once a child is in 
care all elected members and officers of the local authority, as corporate parents, 
need to be concerned about that child and must take the following principles into 
account when engaging with them and making any decision concerning them: 
 

 is this good enough for my own child? 

 does this provide a second chance if things don’t go as expected? 

 is this tailored to the child’s individual needs, particularly if they are more 
vulnerable than other children? 

 
This concern should encompass the child’s education, health and well-being; what 
they do in their leisure time and holidays; how they celebrate their culture; and how 
they receive praise and encouragement for their achievements.  This concern 
continues as the child becomes a young person and begins to prepare for the time 
when they leave care. 
 
About the Corporate Parenting Board 
The overall vision of corporate parenting board is as stated in the children’s social 
services strategy, with a focus upon children who are looked after: 
 
In Merthyr Tydfil we want the same things for children and young people that we look 
after, that any good parent would want for their children.  We want to ensure that 
children and young people who are looked after live in the authority are safe and 
healthy, that they are able to reach their full potential now and in the future. We want 
them to be happy, valued and loved, and supported into independence in the 
community.  
 
Children’s Services Strategy  for young people looked after is committed to the 
development of services that support young people in enjoying stable and  
successful lives,  with a positive transition into to adulthood 
 
The purpose of the Corporate Parenting Board is to ensure that the Council is 
discharging its duties to young people looked after and that:  



 

 Young peoples’ voices are heard 

 Practice standards are high and improving 

 Commissioned services are high quality and meet need 

 Services are developed that meet the changing needs of the looked after 
population 

 
Work of the Corporate Parenting Board 

 To work together, acting on behalf of the council and its partners to quality assure 
the services available and the outcomes for children looked after and young 
people leaving care. 

 To improve the life chances of Merthyr Tydfil children looked after and to 
encourage, protect and support them to grow up and contribute and participate 
as healthy independent citizens within their community. 

 To ensure that the achievements of children looked after, care leavers and foster 
carers are celebrated and rewarded. 

 The Board will adopt a business plan based on issues arising from young 
people’s experience of being looked after by the authority, inspections; quality 
assurance work including feedback from Foster Care Panels and Adoption 
Panels; and National and Local Performance Indicators.  

 The Board will promote the participation of children and young people and ensure 
that their views are heard.   

 Board  members will be given opportunities to participate in a series of visits to 
services provided by Children’s Services and partners to familiarise themselves 
with the range of services provided and to have opportunity for discussion with 
staff, foster carers and where appropriate, service users.  

 The Board will receive advice and regular information reports from officers of the 
Council, including from officers employed in service areas not represented on the 
Board and commissioned services.  

 The Corporate Parenting Role will be promoted across all sectors by the Board 
members.  

 
Performance 
Children’s Services gathers a wide range of data aimed at helping the service 
improve its understanding of performance, need and demand. Each Corporate 
Parenting Board meeting receives a score card of performance relating to young 
people looked after with the year’s summary included at Appendix1.  In summary: 
 

 In year we saw an increase in the numbers of young people looked after to 156 at 
year end compared to 141 in 2015-16 and 145 at 2016-17. 

 There was an increase in the number of young people looked after who 
experienced 3 or more placement moves from 9% in 2015-16 to 11% in 2016-17 
and 13% in 2018-19. 

 Whilst in year we saw an improvement in the number of care leavers in 
education, employment and training this had dipped by year end demonstrating 
the need for care leavers to receive effective and continuous support. 

 
 
 
 



 

Children looked after population profile 
During 2017-18, the number of children who needed to be safeguarded by being 
looked after continued to increase.  In preparing our Placement Commissioning 
Strategy, we note the following headline data: 
 
53.83 % of children looked after were living out of county as at 31.3.2018. 
 
Age Range Profile as at 31.3.18  
 

Age  Numbers of looked after young people in age range  

0-4 years old 34 

5-9 years old 22 

10-14 years old 55 

15 -18 years old 45 

 
Placement Type as at 31.3.18 
 

Placement  Type  Numbers of looked after young people in placement 
type  

Placed for Adoption 1 

Kinship ( Family / Friends 
approved as foster carers) 

22 

Merthyr Tydfil Foster Carers 26 

Independent Foster Care 
Agency 

44 

Placement With Parents  23 

Independent living  5 

Residential  8 

 
Family placement through placement within the family network or with foster carers 
is the lead model of provision for young people looked after in Merthyr Tydfil.  The 
size of the authority, short supply of local foster carers and increasing complexity of 
need are the key reasons for young people changing placement.  
 
There is a small but increasing number of older young people (8) whose needs are 
such that they cannot be met in fostering and therefore need specialist residential 
care. 
 
Improvements in evidence based interventions at the edge of care and in decision 
making that tracks the age at which children become looked after will assist in 
making sure the right decisions are made at the right time for young people.  Given 
our statutory duties to work with families towards change, and given that some 
young people will reach the edge of care without prior presentation; we should 
anticipate that some older young people will always need to become looked after, 
and for some of these the impact upon their development of neglect, exploitation, 
abuse and separation is significant.  On balance for the majority of children, the 
younger a child becomes looked after the greater our ability to achieve stable and 
successful outcomes for children and young people. 
 



 

Many young people looked after have been exposed to a number of adverse 
childhood experiences including trauma, abuse and separation.  In many cases, a 
safe base with trusted carers who can provide permanent and consistent care, 
treating the young person like a family member will allow them to make new secure 
attachments as a basis from where to grow and develop. 
 
For some young people past experiences can make this very challenging and they 
along with their carers need support and sometimes specialist therapeutic support 
either by way of 1:1 therapy or therapeutic parenting to improve their emotional well-
being.  The children looked after therapeutic project has documented the evidence 
base for joint working between health professionals and children’s services 
colleagues informed by a clear pathway and psychological supervision that would 
improve the way we use therapy.  A proposal for funding of the project has been 
brought to the Regional Partnership Board. 
 
Also during the year we commenced working towards a Placement Commissioning 
Strategy which will lead to further data analysis in order to strengthen our successful 
commissioning.  At the time of writing, work is underway aimed at understanding the 
needs of the young people looked after who are 15 years or older and those who 
have been looked after for more than 5 years.  The work is relatively early but 
already it is highlighting that there is a need to find different ways of helping foster 
carers to support young people who are misusing substances, involved in harmful 
behaviours, being exploited or who display aggression towards their carers. 
 
The key challenges for the Council moving forward: 

 Increasing the supply and skills of foster carers and suitable placements that are 
close to home. 

 Increasing the capacity of leaving care services given the age profile of our young 
people. looked after 

 Enhance access services for improving the emotional well-being of young people 
looked after. 

 Whilst children in Special Guardianship arrangements are not looked after – there 
is a need to enhance the support arrangements to prevent re-entry to the looked 
after system. 

 
Fostering Recruitment 
As at 31.3.2018, 26 of the 156 looked after young people there were placed with 
Merthyr Tydfil foster carers. 
 
During 2017/18 the recruitment and marketing strategy was developed for 
recruitment of foster carers.  The overall message of ‘Merthyr Children need Merthyr 
Foster Carers’ was pivotal in the planning and delivery of all recruitment activity and 
appeared on the branding of each campaign.  Various events have been attended to 
promote becoming a foster carer for Merthyr Tydfil Fostering Service; these include 
town centre events, Emergency Services day in Cyfarthfa Park, Global Village, 
Christmas Lights switch on and various promotional events around council offices, 
health centres and supermarkets. 
 
In addition to face to face events and engagement with the community, a 
promotional video has been developed using real foster carer stories.  



 

 
The main point of development for 17/18 was the use of social media. September 
2017 saw the launch of a bespoke Facebook page for MTCBC fostering.  This lead 
to a steady increase in ‘likes’ and ‘follows’ to reach around 150 by March 2018. 
Content was developed over the course of the year and put out on the page, 
including successful fostering stories and the benefits of being a foster carer.  
 
During 2017/18 35 initial enquiries to foster came into the fostering team, this 
resulted in 8 Assessments commencing and 5 approved new foster carers, resulting 
in 5 new placements being made available.  During the same period 8 carers 
deregistered, due to a variety of reasons, including 1 termination. This resulted in the 
loss of 11 placements, a net loss of 6 placements for the authority. 
 
The Fostering Well-being Project has completed 2 sets of master classes which 
have been very well received. The authority now has 3 fostering pioneers who are 
available to enhance the support to foster carers, assist with recruitment and look to 
recruit a young person pioneer too. 
 
Adoption  
Merthyr Tydfil is a member of the Vale, Valleys and Cardiff Adoption Collaborative 
(VVC) which is the largest of the five regional collaborative which form part of the 
National Adoption Service in Wales (NAS).  It provides a regional adoption service to 
the Vale of Glamorgan Council, Merthyr Tydfil County Borough Council, Cardiff 
Council and Rhondda Cynon Taff County Borough Council. The service is hosted by 
the Vale of Glamorgan Council. 
 
During 2017/18, 24 Merthyr Tydfil Children were referred to the Regional Adoption 
Collaborative. There were 6 Placement Orders and 6 Adoption orders made during 
the year (By comparison this year so far (Nov 18) this has already increased to 7 
should be placed for adoption decisions.).  There is a national shortage of adopters 
and there has been an investment into the Regional Adoption Collaboration by local 
authorities this year in line with that.  Merthyr Tydfil’s demand for adoption is 
increasing during 2018-19. 
 
Young People’s Voice  
All young people who have the age and understanding are involved in their planning 
through the social work service.  All young people over 5 years old who become 
looked after benefit from an active offer of advocacy.  Independent Reviewing 
Officers see all young people looked after as part of their review. Consistently 
Independent Reviewing Officers have praised the social work service and where 
young people have raised concerns at their Reviews it has most commonly been 
linked to the wish to spend more time with birth families. The Independent Reviewing 
Service provides an annual report to Corporate Parenting Board.   
 
Merthyr Forum is made up of young people looked after who are older than 14 years 
and is supported by Voices From Care Cymru (VFCC) to ensure that care 
experienced young people have opportunities to meet one another, have positive 
experiences and shape service developments.  The Care leavers Conference held in 
spring 2018 focused upon what good support looks like with care experienced young 
people sharing the following as key to good support: 



 

 Face to face support is important and someone to talk to who knows the people 
and places to go to for help. 

 There should be more mother and baby support in Merthyr – there should be 
more mother and baby foster arrangements. 

 Young people need to know their choices and rights. 

 Young people feel scared about moving out, it feels new scary, lonely and 
unknown. 

 Foster carers should do it for the love of it – foster the young person until they are 
ready to leave. 

 Young people need to build up more resilience. 

 Foster Carer should make the child feel loved – not have to move on so quick 

 More help is needed with independence skills including cooking and budgeting, 
cleaning, getting a job, managing your door – not being a party flat. 

 Problem solving – knowing what to do if something goes wrong. 
 
This information has informed a revised specification for the care leaver’s service. 
 
Council Department’s Contribution 
During the year we have worked across the Council to develop the following: 

 Cost free leisure access for young people looked after and their foster carers 

 Pathway to Work 

 Council Tax Exemption for Care Leavers 

 Successful employment of care leaver who worked on a by-election. 
 
Housing 
In contributing to the annual report, Housing colleagues have highlighted that we 
have the following accommodation options: 
 

Housing Options for care Leavers  

 Flooks 

 Garth Newydd Court 

 Chaplins 

 Garth Villas 

 Temporary Accommodation move on flats 

 Private Sector Leasing properties 

 Registered Social Landlord general stock 

 Private Rented Sector stock (hard to access) 

 
During the financial year 2017/18, the Supporting People Programme in Merthyr 
Tydfil supported 95 Young People with Support Needs (16-24) and 9 Young People 
who are Care Leavers with Housing Related Support in becoming as independent as 
possible.  These combined equated to just under 11% of all referrals into the 
Programme and spend allocated to these categories was 17.73% of the total 
allocation for Merthyr. 
 
During this year, our Young People’s Floating Support Service ended with 
Barnardos, and Llamau were successful in winning the tender to be the successor 
scheme and were awarded an 18 month contract.  Supporting People colleagues 
have regularly involved Children’s Services to gain input on developing of tenders 



 

and specifications to ensure the projects developed are suitable, coordinated in a 
strategic manner and meet the needs of the Young People presenting for support. 
 
It is recognised that there was a significant amount of funding being provided to 
support young people and young care leavers under a floating support model. 
Discussions have been held with Children’s services around better aligning 
supporting people services with those commissioned by Children’s Services and the 
relevant officers being part of the planning, commissioning and interviewing process. 
In relation to the potential to jointly commission the service in the future which could 
also potentially create a more holistic and better value for money service, this work 
could be undertake in 2019/20 once the care leaving service is better defined and 
implemented.  
 
The recent commissioning of Llamau to deliver the Young People/Young People who 
are Care Leavers Housing Related Support was done so in partnership with 
Children’s Services, Housing and Families First to ensure those commissioned met 
the needs of those vulnerable young people and collaborative working between the 
provider and Statutory functions remained strong. 
 
Transition Planning  
We are committed to improving services’ joint working on the Housing Pathway and 
transition planning for young people with care and support needs.  A transition 
planning workshop is planned for January 2019 and the Heads of Adult Services, 
Housing are included in a Steering Group that leads these changes.  Children’s 
Services have contributed to the development of the homelessness strategy 
identifying the need for more single persons housing and tenancy support. 
 
During the year and since year end there have been a small number of young people 
(4) who have been placed in settings with a high level of support, including up to 24 
hours 1:1, the need for this level of support has been associated with risk taking 
behaviours, thus evidencing the need for Council departments to work together to 
develop appropriate provisions for older young people looked after and care leavers. 
 
During the year we have finalised the Pathway to Work for young people looked after 
and care leavers the Pathway coordinates the work and resources of colleagues 
from employability, care leaving and education services towards employment.  An 
underpinning element of this is the early identification of the need for involvement to 
prevent young people falling out of education, employment or training. More work is 
required to ensure that this early alert process is equally afforded to young people 
who are placed in county and out of county. 
 
 
 
 
 
 
 
 
 
 



 

Education 
At September Corporate Parenting Board, a report was received from the Education 
Coordinator for children looked after revealing the following targets and challenges 
for the year ahead: 
 

Targets  Challenges  

To build upon the improved performance 
in Foundation Phase, KS2 and 3 with the 
aim to carry this forward for improved 
outcomes at KS4.  
 
Improved pathways to work identified at 
the beginning of year 9 with annual 
review up to 25 years.  
 
Establishment of Clubs for Children 
looked after of school age where they 
can meet receive information, support 
and advice and spend time together.  

Impact of factors such as emotional well-
being, placement stability and access 
(without delay) to specialist educational 
provision are key factors in supporting 
young people to fulfil their academic 
potential. These factors continue to offer 
challenge to our young people.  
 

 
Merthyr Tydfil CLA outcomes 
When analysing the attainment of Merthyr Tydfil children looked after in 2017-2018, 
clear increases at Foundation Phase and Key Stage 3 can be evidenced in 
comparison to the previous year’s results. 
 
Foundation Phase: 71% (5 out of 7) CLA pupils obtained the end of Foundation 
Phase CSI.  This is an increase of 21% on results for 2016-2017. 
 
Key Stage 2: 56% (5 out of 9) CLA pupils obtained the end of Key Stage 2 CSI.  
This is a decrease of 13% on last year’s result, it should be noted however that 22% 
(2 out of 9) of the cohort had severe learning difficulties and accessed a special 
school setting. 
 
Key Stage 3: 64% (7 out of 11) CLA pupils obtained the end of Key Stage 3 CSI.  
This is an increase of 28% on last year’s result. 
 
At Key Stage 4 the following results were obtained:  12.5% (2 out of 16) CLA pupils 
obtained Level 2+ (5 GCSE’s A*-C including Mathematics and English) at the end of 
key stage 4.  This is an increase of 3.4% on last year’s result. 
 
It is not yet possible to make direct comparisons with CLA end of key stage 4 data 
for other Local Authorities at a regional or national level as these results have not yet 
been published.  When analysing the Merthyr Tydfil CLA key stage 4 results for 
2017-2018 the following information should be reflected on: 
 
38% (6 out of 16) of this cohort had a statement of special educational needs.  Of 
this cohort, 3 attended special school settings and had not yet reached level 1 of the 
national curriculum.  The remaining three had complex needs with access to 
mainstream settings with full time enhanced support, or alternative curriculum 
packages. 



 

 
In total, 88% (14 out of 16) of the cohort were placed on the SEN code of practice at 
School Action, School Action Plus or Statemented. 
 
18% (3 out of 16) of the cohort resided in a residential provision or 24/7 staffed 
supported housing provision. 
 
At April 2018, 56% (9 out of 16) of the cohort had experienced 5 or more social care 
placements whilst accommodated by the Local Authority. 5 of these 9 had 
experienced one or more placement moves in the last two years and 3 of these 9 
had experienced 8 or more placements in the last two years.   
 
19% (3 out of 16) of the cohort experienced unavoidable changes of school 
placement in Year 11. 
 
31% (5 out of 16) pupils within the current cohort were accommodated at age 12 
years+, 19% (3 out of 16) were accommodated in key stage 4. 
 
Support to CLA Pupils 
All children looked after by Merthyr Tydfil are allocated a LACES worker who in 
conjunction with schools and all other relevant agencies/individuals monitor and 
review individual progress against targets, offering challenge and support where 
necessary.  The team are trained in a comprehensive range of interventions and are 
able to offer wellbeing, transitional and academic support to pupils referred to them.  
All interventions delivered by the team are evaluated using a results based 
accountability model. 
 
All Merthyr Tydfil Children Looked after have the opportunity to access additional 
special tuition to support improved attainment.  This offer is actively made at regular 
intervals in key stage 3 and 4 through liaison with schools, social workers, carers 
and pupils. 32% of the current year 11 cohort are accessing additional tuition on a 
weekly basis.  We advocate that the tuition takes a holistic approach with the tutor 
agreeing targets with schools, foster carers and the young person to promote best 
outcomes. 
 
As a Local Authority we are invested in the development of ‘CLA Friendly Schools’ to 
promote best outcomes for all children looked after.  In September 2017 we 
launched our CLA Friendly Schools resource, a Cwm Taf initiative offering schools, 
foster carers and practitioner’s theoretical knowledge and practical strategies for 
supporting CLA pupils and other vulnerable learners in an attachment friendly model. 
This project was progressed further through the development of the CLA Friendly 
Schools Quality Mark and the development of three levels of CLA friendly schools 
training which are currently being rolled out via the Central South Consortium.  The 
Cwm Taf CLA Friendly Schools Quality Mark was piloted and launched across both 
authorities in October 2018.  The intention of this project is to offer schools a 
framework by which they can evidence and celebrate existing best practice for CLA 
within their settings, and to support schools to reflect on areas that required whole 
school development in order to achieve CLA Friendly Schools Quality Mark status.  
A number of Merthyr Tydfil Schools have commenced their Quality Mark journey 



 

following the launch, and will be supported by the LACES team to achieve Gold and 
Platinum Quality Mark status in the year ahead. 
 
We continue to support schools to understand the significant impact that adverse 
childhood experiences have on learning engagement and outcomes.  We now have 
ACE ambassadors in each school cluster and the CLA Education Coordinator will 
shortly commence a Diploma in Trauma and Mental Health informed schools to 
continue to support effective best practice in schools.   
 
The CLA Education Coordinator for Merthyr Tydfil CBC works closely with the 
authority’s engagement and progression coordinators to ensure that the transitional 
needs of our CLA pupils are identified early, tracked and appropriate support 
services put in place in a timely fashion.  Our recently designed Local Authority 
Pathway to employability will also allow for early identification of those at risk of 
NEET status and will ensure continued contact with young people until they are 
ready to cease academic studies and enter the workplace.  
 
The historical outcome data for this group of vulnerable learners suggests that there 
is evidence of progress within Merthyr Tydfil, particularly at foundation phase and 
key stage 2 and 3.  Given the small numbers within the cohorts being analysed, all 
data sets have to be viewed within the context of the high levels of ALN evident 
within this group of learners.  We recognise the challenge for us as a local authority 
when CLA pupils are accommodated late in their academic career and have been 
disengaged for some time.  There are currently 19 pupils within our current year 11 
cohort and 26% (5 out of 19) were accommodated within the last 8 months with long 
standing issues around educational engagement and substance misuse.  Despite 
intensive support packages, the receptiveness of the pupil to this support and the 
limited time available to impact meaningfully on outcomes can be a key barrier to us 
as Corporate Parents, especially when pupils are accommodated in key stage 4. 
 
As an authority we are in a position, particularly through development of the CLA 
Friendly Schools Resource, the CLA Friendly Schools Quality Mark Pilot and the 
Fostering Wellbeing Project to evidence innovative examples of good practice over 
the past two years.  The Central South Consortium (CSC) are currently using our 
CLA Friendly Schools Quality Mark Framework as a self-evaluation tool for all 
schools across the region to inform good practice PDG LAC bids and there is 
significant interest in rolling out the CLA Friendly schools project at a regional level.   
 
The data for Children Looked After will continue to be robustly scrutinised and 
evaluated in order to inform and support strategic development and service delivery.  
We recognise as an authority there is clear need to improve the performance of our 
children looked after across all key stages, particularly at key stage 4.  In light of the 
high level of additional learning needs within our CLA population, we need to 
recognise that it will not always be possible for each and every one of our pupils to 
achieve a Level 2+ threshold, however we must be satisfied that corporately we have 
taken all necessary steps to support a young person to achieve their optimum 
academic potential. 
 
 
 



 

Health of Looked After Young People  
In preparation for this report, the Local Health Board shared its annual Safeguarding 
and Public Protection Report. The stated aim of the section relating to Looked after 
children and young people is: 
 

To ensure that our Children Looked After are as healthy and happy as they 
can be and that they have access to health care services that they may need. 
 
To ensure compliance with related legislation:   
Social Services & Well-being (Wales) Act 2014 – Part 6  
Toward a Stable Life and Brighter Future 2007 [statutory health assessments] 

 
This is done by: 
Undertake timely assessment and health planning for Children Looked After by 
Merthyr Tydfil (MT) and Rhondda Cynon Taf (RCT) County Borough Councils, and 
for other children looked after placed within Cwm Taf as required.  
 

 Ensuring equal access to relevant universal and specialist health services. 

 Ensuring there are effective interagency CLA processes and practices in place 
supported by robust quality assurance and information sharing systems. 

 
CLA and CAMHS (at June 2018) 
In Cwm Taf of the 789 children looked after only 74 are known to be accessing 
CAMHS.  
 
CLA also access alternative/non NHS mental health provision such as counselling, 
psychology, play and social work therapy. 
 
Next Steps (Local Health Board) 

 To improve the number of statutory assessments completed within prescribed 
timescales. 

 To establish fair and consistent re-charging arrangements for secondary and 
specialist health care services with other health boards, PCT’s/CCG’s whose 
partner local authorities place children looked after within Cwm Taf.  

 Through partnership training, all health care professionals working with children 
looked after need the skills and knowledge to understand how they can support 
the emotional wellbeing of looked after children and young people. 

 To develop smarter ways of working with UASC to reduce the impact on CLA 
Nursing capacity. 

 
Barriers  
The mobility of the population, complexity of need and accessibility of health 
services, especially when children are placed out of area will continue to be 
challenging. 
 
In our work with the Local Health Board, Children’s Services have particularly 
emphasised barriers in accessing emotional health service for looked after young 
people. The Local Authority is presently commissioning therapeutic work and expert 
psychiatric and psychological assessments.  Improving the emotional well-being of 
our looked after young people is central to achieving better outcomes.  In pursuit of 



 

this both organisations have developed a proposal for a shared service under the 
2019 new ICF funding for children and young people. 
 
The Service Director for CAMHS has been invited to make a presentation to 
Corporate Parenting Board in March 2019 which will provide more information about 
existing and developing service for looked after young people.  
 
Involvement of Corporate Management Team and Elected Members 
The following events have been supported by elected members. 
 

 November 2017 Celebration Event. 

 December 2018 Christmas celebration 

 April 2018 Care Leavers Conference 

 May 2018 Foster Carer Fortnight 

 May 2018 Foster Carer Celebration Event 
 
Future Work  
Our young people looked after have made us proud again this year.  They really are 
outstanding people, being supported by inspirational carers and committed 
professionals. 
 
It is also clear that if we are to be able to meet the need of our young people looked 
after; focused work is required in the year ahead across the Council.  This work is 
summarised below and should be included in the Action Plan for the Strategy for 
Stability, Success and Transition with progress reports at Future Corporate parenting 
Boards.  Corporate Parenting Board can help make a difference to the lives of young 
people looked after by agreeing to prioritise the council’s resources to make the 
action plan a reality in delivering better  experiences and improve well-being for 
young people looked after and care leavers: 
 

 Celebrate the success of our looked after young people. 

 Continue to involve care experienced young people in our work and receive 
reports from IROs about the views of younger looked after young people. 

 Improve stability by increasing the supply and skills of foster carers and suitable 
placements that are close to home. 

 Increasing the capacity of  leaving care services to meet demand rising as a 
result of the age profile of our young people looked after, ensuring that the 
support they provide is in line with the views expressed  at the Care Leavers’ 
Conference. 

 Enhance access to services for improving the emotional well-being of looked 
after young people.  

 Whilst children living with Special Guardians are not looked after – there is a 
need to enhance the support arrangements to prevent re-entry to the looked after 
system. 

 Implement the Pathway to work, and employment options for care leavers within 
the Council. 

 Improve and re-launch our arrangements for transition planning 

 Invite Council departments to report quarterly on their involvement with young 
people looked after and carer leavers 



 

Chair’s Conclusion  
As highlighted throughout this report the 2017/18 Year has been successful for the 
Corporate Parenting Board in many aspects, such as new Membership, fulfilling 
previously set goals and considering a variety of reports and topics.  We have been 
fortunate enough to speak, work with and actively engage the young people in our 
care in the work of the board, which gave us further drive to make the necessary 
improvements within Merthyr Tydfil Children’s Services for our young people. 
 
In 2018/19, the Corporate Parenting Board will continue to work together to ensure 
the best possible outcomes for our children and young people.  We will seek to 
debate, challenge and muster support from across Council for the Corporate 
Parenting agenda within a comforting and supportive environment, as we understand 
the importance of learning from one another’s opinions and experiences. 
 
With the use of our work programme, we will ensure that each meeting will be robust 
and productive to support and ensure the best outcomes are achieved for our young 
people and they all do the very best they can.  
 
We, of course, recognise that work programmes can vary, especially in respect of 
Children Services and Children who are Looked After. 
 
I will conclude by echoing our continued aspiration which is to see the day that every 
child is treated with love and respect and where no child is taken into care but until 
then, we will, of course, continue our commitment as Corporate Parents to ensuring 
that the children and young people of Merthyr Tydfil County Borough are given the 
care and support they deserve. 
 
Thank you for taking the time to read this report and we look forward to the year 
ahead especially to continuing the really positive and rewarding work engaging and 
working co-productively with our extremely committed and dedicated group of young 
people who make up the Merthyr Care Leavers Forum. 
 
Councillor Chris Davies 
Chair of Corporate Parenting Board  
 

 



 

Appendix 1: Corporate Parenting Report Card 

Area:  Children looked after and leaving care 
Reporting Period:  2017/18 
Description:  Children’s Services support children and young people to live in permanent arrangements with their own or substitute families where they are 
safe and well cared for and that they are given every opportunity to grow and develop into independent adults. 

Performance Information 

In July 2017, the Council (Social Services) implemented the ‘Welsh Community Care Information System’ (WCCIS); which is a national electronic system for 
community health and social care.  This change, together with the implementation of the new ‘Social Services and Wellbeing Wales Act 2014’ resulted in the 
need to develop a new suite of data reports.  This work also entails further development of the system, data validation and cleansing.   
The new data reports are currently in the process of being developed in readiness for the 2017 / 2018 year end submission.  Following the period of 
transition, it is anticipated that data will be available on a quarterly basis from 2018 / 2019 (Q1).  

Looked After Children 

 
 

During 2016-2018 we saw a drop in the number of children who 
need to be looked after.   
 
Later in  2018-19 this rose again. 
 
There is no ‘right number’ for looked after population, but Merthyr 
Tydfil has  be known to   be in the highest quartile for numbers of 
looked after young people per child population. 
 
Factors known to influence looked after children ppoulaiton size 
include: 

 Social economic factors including poverty 

 Prevention 

 Practice  

 Leadership  
 
The local authoirty  has a high numer of Care Oders and Sprcail 
Guardianship Orders  indiciating that threshold is prportionat and 
family or kinship options are given priority in planning for looked 
after young people. 

Trend Data: 
2019/2011 – 
2016/2017 

Monthly Data: 
2017/2018 
April – December 
2017 

 



 

A new ‘Performance Framework’ was introduced as part of the ‘Social 
Services and Wellbeing (Wales) Act 2014’ – this resulted in the majority 
of performance measures being replaced or revised.  Consequently, trend 
data is therefore not available and performance for 2016 / 2017 will be 
used as a baseline for future comparison and analysis.     
 
Due to the large-scale change in practice, need to change data collection 
systems to capture new data, potential differences in interpretation of 
requirements and impact of the introduction of the new WCCIS system; 
Welsh Government have raised concerns in the quality of data being 
collected across Wales.  As a result, reliable comparative data is not 
available. 
  

Performance Measures 2016 / 2017 
No. 26: The percentage of looked after children returned 
 home from care during the year 
 
No. 30: The percentage of children seen by a registered 
 dentist within 3 months of becoming looked  after 
 
No. 31: The percentage of children looked after at 31 
 March who were registered with a GP within 10 
 working days of the start of their placement 
 

 
13.44% 
(25/186) 
 
52.63% 
(10/19) 
 
 
86.02% 
(80/93) 
 

Care Leavers 

 
Performance Measures 2016 / 2017 
 
No. 34a: The percentage of all care leavers who are in 
 education, training or employment at 12 months 
 after leaving care  
 
No. 34b:   The percentage of all care leavers who are in 
 education, training or employment at 24 months 
 after leaving care  
 
No. 35: The percentage of care leavers who have 
 experienced homelessness during the year 
 

 
 
 
45.45% 
(5/11) 
 
 
61.11% 
(11/18) 
 
 
15.52% 
(9/58) 
 

  
These results highlight the importance of early intervention and tracking of care 
leavers, providing support to prevent these young people being out of education 
and employment and at risk of homelessness. 
 
Improvements in Transition Planning and the Pathway to Work for Care Leavers 
is designed to address some of the weaknesses noted here. 

 



 

Appendix 2: Corporate Parenting Board Business 2017-18 
 

22nd June 2017 
Meeting did not go ahead as no Chairperson appointed at this time. 
 

 
 
 

21st September 2017 CPB meeting 
Agenda Items: 

 Terms of reference for Corporate Parenting Board  

 Strategy For Success Highlight Report 

 CLA Celebration Event  

 Pathway To Work Update Report 

 Youth Offending Service -  In Care and Out of Trouble  

 Transition for CLA Highlight Report 

 NYAS Report Card  (1.3.17 – 30.6.17) 

 Children’s Services Report Card March 2017 & September 2017 

 IRO Report Card 16/17 

 IRO Report Card (Quarter One) 

 Hidden ambitions children’s commissioner for wales 

 St David’s Day Fund 

 Fostering wellbeing 

 Children looked after data exercise 

 Children Looked After Matching exercise 

 Additional Learning Needs Bill 

 Briefing Booklets for Elected Members and Training 
 

 
 
 

7th December 2017 CPB meeting 
Agenda Items: 

 The Fostering Network – Colin Turner (Director) 

 Forward Work Plan 

 Strategy for Success 

 Feedback from Celebration Event 

 Children’s Services Report Card (1st Quarter) 

 A success story with Foster Carers 

 Care Leavers and Passports 

 Fostering Wellbeing Programme  

 Diary Date - Corporate Parenting Event - 8th February 2018 

 Therapy for Children Looked After 

 Care leavers Council Tax exemption Request 
 

 
 
 



 

8th March 2018 CPB meeting 
Agenda Items: 

 Review of Progress: Strategy for Stability 

 Quarterly Performance Work Cards 

 Corporate Parenting Board  Score Card; NYAS; Barnardos – Future Care 
Service 

 Presentation from CLA Health Team 

 Care Placements Overview:  Fostering, Kinship, Residential, When I’m 
Ready and Supported Lodgings  from the Care Inspectorate Wales Self-
Assessment 

 Your Life, Your Care’ Survey 

 National Assembly for Wales – Corporate Parenting Event 8.2.18 
 

 


